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AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Monday, October 14, 2019, 6:30 pm - 9:00 pm
Salisbury Community School

Call to Order Upon Reaching A QuorumA.

Introductions - Board Members, Administrators and Staff1.

Salisbury Community School PresentationB.

Public Comment1.

Recommendation to Approve Minutes of September 23, 2019C.

Approve ACSD BillsD.

Report of the SuperintendentE.

Discussion: MUHS Principal Search1.

Report of the BoardF.

Action: Appoint Truancy Officer1.

Action:  VEHI/VSBIT Annual Meeting Proxy Vote2.

Action:  Board Members' Stipends3.

Discussion:  VSBA Resolutions4.

Discussion:  Policy A35 - Students on the School Board5.

Discussion: Facilities Committee Report6.

OtherG.

AdjournmentH.



MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, September 23, 2019, 7:30 pm - 9:00 pm
208 Charles Avenue, Middlebury, VT

In Attendance
Amy McGlashan; Betty Kafumbe; Davina Desmarais; James Malcolm; Jennifer Nuceder; Jori
Jacobeit; Lorraine Morse; Margaret "Peg" Martin; Mary Cullinane; Mary Gill; Peter Conlon;
Suzanne Buck; Victoria Jette

Call to Order Upon Reaching A QuorumA.

Meeting called to order at 7:30 PM by Peter Conlon, Chair.

Introductions - Board Members, Administrators and Staff1.

Administration:  Peter Burrows, Brittany Gilman, Will Hatch, Caitlin Steele, Vicki Wells

Staff:  Heather Raabe, Cornwall Principal; Nicole Carter, Weybridge Principal; Matthew Brankman, Bridport
Principal.  Each principal gave a little piece about themselves.  

Amy Pyfrom, MUMS

 Will Hatch spoke about the two step authentication process.  Stop by E107 in the high school and he can get
board members setup.  

Public Comment2.

Millard Cox from Ripton - Referred to facility outline.  Looking at Concept Design, Part 2 - Identify options, "The
focus will be on consolidating up to three schools".  What does consolidating mean in this concept?  What
does it mean three?  

Steve Kasch from Ripton - Any updates on the FAQ section of the website?  Board meetings that are planned
- the school board meeting in Ripton is planned for late spring.  He would like to ask the board to hold that
meeting much earlier during the school year.  A meeting earlier would be helpful before facilities decisions are
made.  Appreciates the work that the board does for the school community.  FAQ is up as of today.

Recommendation to Approve Minutes of September 9, 2019B.

Motion to approve the minutes.  Chip Malcolm, Mary Cullinane, Amy McGlashan and Peg Martin abstained.

Move: Lorraine Morse  Second: Jennifer Nuceder  Status: Passed

Approve ACSD BillsC.

September 16, 2019 = General Fund $590,579.45; Payroll $834,188.52=$1,424,767.97
September 23, 2019 = General Fund $106,240.52; Payroll $1,177,224.51 = $1,283,465.03

Move: Victoria Jette  Second: James Malcolm  Status: Passed

Report of the SuperintendentD.

Discussion: MUHS Principal Hiring Process1.

Dr. Burrows went over the makeup of the Hiring Committee for the MUHS Principal position.  Committee
applications are due this week, and the group will meet the first week of October.  He is making the posting
both international as well as national.  Spoke last week with the head of IB Schools and made him aware of it. 
Position closes in December.  Plan to do the final interview on January 13.  If any board member is interested
in serving on this committee, send an email to Peter Conlon.  The meetings are generally during the day.  Site
visits are all over the place.  Think about the commitment that is required.  There is only one board spot on the
committee.  Hope is to have someone in place and offer made by mid-January.  James Malcolm spoke about



the unique longevity of our current principal as well as the uniqueness of us as an IB School, and the culture of
the district.  IB should not be the only piece that we look for, need to look for someone that is present, willing
to listen and not drive focused.

Discussion:  HCC Presentation2.

Present from HCC:  Kim Farnham, Suzanne Buck, Dana Petersen, Jake Burnham.  They presented facts
about the career center, current enrollment as well as the reason that they are in the process of redefining the
centers mission statement as well as writing a vision statement.  A short presentation followed on CP2 the
career technical education complement to IB.  Board and community were also asked for 4 words that they
would use to describe the career center.

ACSD FY19 Unaudited Fund Balances3.

Brittany Gilman went over the budget surplus this year which is over $1 million compared to last year where
the surplus was approximately $100,000.

Discussion:  Budget Parameters4.

Brittany passed out a memo that discussed the what ifs if we were to roll up the budget for the next school
year and also discussed how close we are to the double taxation penalty.

Report of the BoardE.

OtherF.

Mary Gill mentioned that the Policy "Students on the School Board" will be voted on at the next board meeting.

Move: Victoria Jette  Second: Jennifer Nuceder  Status: Passed

Executive Session: Superintendent's EvaluationG.

Motion to go into Executive Session at 8:45 PM.  

Move: Victoria Jette  Second: Mary Cullinane  Status: Passed

AdjournmentH.

Out of Executive Session at 9:15 pm.  Meeting adjourned at 9:20 pm.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval



 

 

 

ACSD Superintendent’s Board Report   
Date:  October 14,  2019 
 

Strategic Plan Goals 
 

Educational Success 
As we recreate our teaching and learning systems in the IB model, ACSD educators are also 
rethinking the ways we assess and communicate student learning in alignment with the Vermont 
State emphasis on proficiency-based learning (PBL).  According to the Vermont Education Quality 
Standards (2014), PBL “refers to systems of instruction, assessment, grading and academic 
reporting that are based on students demonstrating mastery of the knowledge and skills they are 
expected to learn before they progress to the next lesson, get promoted to the next grade level, or 
receive a diploma” (p. 5-6).  
 
Working to implement authentic PBL in ACSD, we have found the book Breaking with Tradition: The 
Shift to Competency-Based Learning in PLCs at Work, to be helpful.   That book outlines six key 1

considerations for an effective PBL system:  
 

● Grade to communicate student learning. 
● Use diagnostic, formative, and summative assessment.   
● Stop averaging grades. 
● Separate academics from behaviors. 
● Allow for reassessment.  
● Use rubrics and scales, not percentage scores. (Breaking with Tradition, 2018, p. 16-17, 78) 

 
Having grappled with the key considerations above for some time, MUMS and MUHS educators 
are now working on how we can maximize ManageBac (our new progress reporting software) as a 
tool to communicate not only student progress in the learning process, but also our shared 
agreements on curriculum and grading practices. 
 
The PBL work extends to the elementary level in ACSD too.  There, a K-5 Progress Report Design 
Team has begun to design a new progress reporting system (including progress reports, 
conference schedule, portfolios/PLPs) for the 2020-2021 school year.  The team aims to balance 
expectations for student learning (standards, benchmarks, data) with concept-based learning, and 
self-reflection and to develop a system that is rooted in a growth mindset.  The design process, 
ongoing throughout this year, will be iterative and will include feedback from educators, parents, 

1 Note: proficiency-based  and competency-based  are synonymous in this context. 



 

and students.  Our implementation process will include targeted professional learning and 
collaboration about assessment design and calibration.  
 
Shifting to a proficiency-based system is challenging work.  This quote from Breaking with Tradition 
captures it well:  
 

“As you undertake the work of implementing a competency[proficiency]-based learning 
model, you may find it to be some of the hardest work of your career; however, you will also 
find it to be some of the most rewarding because your school will truly become laser 
focused on student learning.  Student engagement, ownership of learning, and career and 
college readiness will be the ultimate, tangible outcomes of this work.”  (p. 3) 
 

This is what we’re aiming for. 
 

Community  
The CPC Whole Child Wellness Committee will be visiting ACSD schools to gather information on 
the wellness needs of each school to inform the direction of future work while continuing to 
support the development of school-based health services in ACSD schools.  We recently met with 
Community Health Shorewell to discuss the possibility of working together to provide services to 
Shoreham and Bridport students.  They are interested in exploring this further.  We will keep the 
board posted on the progress of this work. 
 
We will be working with Junebug again this year to help fulfill winter gear needs for elementary 
aged students.  Junebug will also continue to provide gift certificates for families who need help 
with clothing for their children. 

 
Finance and Operations 
Our focus has shifted to two main tasks: budget preparation and the eFinance implementation. 
The budget development requires a great deal of preparatory work and information gathering 
before the nuts and bolts of the budget are created.  Concurrently, we are deeply involved in the 
eFinance transition, which is planned to be completed January 1.  Next week, we have our “Payroll 
Parallels,” which is essentially an onsite training and testing to ensure that our payroll and human 
resource modules are set up correctly.  Soon, schools based staff will be trained as to the use of the 
new product.  The hope is that this will streamline data and reporting to the AOE.  
 

Student Services 
The System of Service Design Team met on September 25, 2019 to kick off the school year.  We 
reflected on the work we had done thus far to refocus the work of the group.  We have organized 
the work into four phases of development with milestones along the way.  While much of the work 
will be on-going, the overall goal is to have a full implementation plan by the spring of 2021. 
 
The Special Education Service Plan is due to the Agency of Education on or before October 15, 
2019. The intent behind the Service Plan is to provide the state with our anticipated special 



 

education costs for the following year (school year 2020-2021) allowing the AOE to compile 
information for the funding formula projections.  The Service Plan subsequently serves as the 
basis of our special education budget. 
 

ACSD Schools 

Bridport Central School  -Matthew Brankman 
“We are hardwired for connection with others, it is what gives purpose and meaning to our lives 
and without it there is suffering.”  Brene` Brown 
 
As a school community, we are working together to make deep and meaningful connections with 
each other, our students and their families.  As important as our systems work is, that work can 
only be meaningful in a connected and trusting community.  Our open house is scheduled for 
October 22, and will include a community dinner being prepared by our staff and our PTO.  
 
Our sixth grade student council has been meeting and making plans for the upcoming year.  The 
council is interested in supporting students by making improvements to our playground. 
Additionally, we have been discussing larger projects that this class will start and that future years 
of Bridport students will continue.  Among the topics being discussed is the possibility of starting 
an orchard in our field.  We will keep the board posted on the progress of this discussion and hope 
to present a plan when the board meets at BCS! 
 
Our continuing implementation of IB and the discussions around inclusion and equity have been 
illuminating and productive.  The staff at BCS has been working tirelessly to implement IB and to 
ensure that every student has what they need to be successful.   
 
Cornwall School - Heather Raabe 
October is always a busy month in schools, and this month at Cornwall School is no exception. As 
we transition into Fall, classes are helping to put the garden to bed and are taking advantage of our 
outdoor spaces. The second grade accomplished a reading challenge and earned an entire day of 
learning outdoors last week! FOCS is working with Chef Dan to plan for Harvest Fest on October 
16. Each class will be preparing a dish such as pumpkin bread, candied apples, or kale chips for 
tasting during Harvest Fest. Work also continues on our playground. The playground committee 
will be building a Gaga Court in the next few weeks, enlisting the help of interested 5th and 6th 
graders in the process. 
 
As a school community, we have been focusing on IB Learner Profile traits, both how to recognize 
and appreciate them and how to make conscious choices to exhibit them. In September, we 
focused on caring, and in October we will add the focus of being principled. IB defines principled as 
when students act with integrity and honesty, with a strong sense of fairness, justice and 
respect for the dignity of the individual, groups and communities. They take responsibility for 
their own actions and the consequences that accompany them. The emphasis on being 
principled happened organically. As students and teachers were noticing examples of caring 
behavior, we got to see how the IB Learner Profile traits intertwine naturally as principled choices 
became enmeshed in caring choices. 



 

 
In Arts, Movement, and Spanish classes, students are also practicing being courageous learners. 
Taking risks in learning can be scary for many, especially when they are not familiar with how to 
use an art tool, how to sing in front of others, how to pronounce a word in Spanish, or how to move 
a soccer ball, for example. I have seen students and teachers encourage those who are hesitant 
and help them gain the courage needed to try - again a powerful example of how the profile traits 
intermingle. 
 
In PE, 3rd-6th graders will travel to learn tennis skills with Middlebury Indoor Tennis (MIT). After 
6 lessons, MIT caps off the learning by inviting the entire school community, not just the 3rd-6th 
graders) to a family fun night. 
 
Town Hall Theater’s Courageous Stage brought actors to Cornwall School this past week to begin 
work with our 5th and 6th grade students on Shakespeare's Hamlet. The students will learn about 
the story behind Hamlet, be cast in a role and even help develop roles, block and rehearse scenes, 
while also preparing the set and learning all of the “behind the scenes” components of putting on a 
show.  They will perform three shows at the Town Hall Theater in conjunction with students from 
Salisbury and Shoreham in December. 
 
The many layers of community become evident on a daily basis, from our classroom to whole 
school to families and organizations outside of school. We see the connections in events like 
Biking for Books, which took place as a library fundraiser last weekend with the help of Cornwall’s 
Volunteer Fire Department, families, students and staff.  In addition to the fire department, the 
women’s hockey team from Middlebury College visits school on Fridays to eat lunch with classes 
and join them outside at recess. The Fire Department will also be making a special visit to Cornwall 
School this week during our All School Meeting. 
 
Lastly, one of the things I greatly appreciate about Cornwall is the opportunity for multi-age 
learning and play. 6th graders have begun meeting with their Kindergarten buddies, getting to 
know them and helping them create posters connected to the transdisciplinary theme of How We 
Organize Ourselves. At All School Meetings, classes are taking turns presenting what they have 
been learning - so far we have heard Kindergarteners share about metamorphosis and the 3rd and 
4th grade Explorers will be sharing what they learned at The Knoll, Middlebury’s organic farm. 
Students participate in All School Meetings in multi-age groups for discussion and activities, older 
students help younger students at lunch, and there is nothing better than watching a 
kindergartner walk onto the soccer field at recess and immediately be guided and included by the 
older students already playing! 
 
Mary Hogan School - Jennifer Kravitz 
Mary Hogan School, over the first 6 weeks of school, has been full of busy inquiry, reading, 
problem solving, and friendship.  All of this great learning has been based in the deliberate and 
careful work that we have been doing around school culture and climate.  This year, Mary Hogan is 
actively developing our Social Emotional Learning systems at the school-wide level, following the 
CASEL school-wide implementation framework (https://schoolguide.casel.org/).  As we do this 
work, we are building awareness of social emotional learning, equity, and trauma informed 
practices among teachers, staff, families, and students.  This work can be seen in our All School 
Meetings, which will be run by different grades each month. In October, the meeting will be led by 

https://schoolguide.casel.org/


 

the 6th graders with a focus on the Learner Profile attribute of principled.  Students are also 
learning about the Zones of Regulation to identify their emotions and develop strategies to “get 
back to the green zone”. The teachers have been engaging in reflective practices at staff meetings 
around their teaching practices and monthly paraeducator professional development sessions 
begin this month.  This work is just beginning and will be ongoing this year - and beyond - but we 
are particularly excited about the positive energy and school climate that is underpinning the 
learning in each class.   
 
The school culture is enriched by our involvement with the community.  There have been a 
number of volunteers in classrooms, helping students do their best learning.  Everybody Wins! 
started up again last week with great enthusiasm by the students and volunteers.  The 3rd grade 
participated in the Days of Caring, leaving rocks with messages of caring around the center of 
Middlebury. They also invited community members for a panel discussion about the different local 
leaders and their perspectives.  Students from the MUHS Theory of Knowledge and Middlebury 
College’s Mathematics for All have come to learn with and from our PreK classrooms.  Family and 
staff members are supporting the Wall Climbing in PE for the 6th grade classes, making sure 
students are safely belated and modeling teamwork. We are also developing a cadre of student 
ambassadors who are leading tours for new families, collaborating around taste tests with the 
Nutrition, Outreach, and Mentoring club from Middlebury College, and leading our All School 
Meetings.  They are actively learning and practicing leadership skills in each opportunity.  These 
community interactions enrich the students’ experiences on an individual, class, and school-wide 
level.  They are also an important component in our work around school culture and climate. 
 
Ripton Elementary School - Tracey Harrington 
Ripton Elementary students, families and teachers had a nice fall Open House on Tuesday, 
September 24th. It was great to see students excited to show their parents around their 
classrooms and what they’ve been working on so far this year. There is a lot of learning going on in 
and around RES and it’s nice to be in a profession where we, the adults, are always learning about 
and reflecting on how we can get better at what we do.  The teachers, staff and admin finalized 
their professional goals for the coming academic year and are excited about the direction we are 
headed and the work we are taking on --from completing the process to becoming an International 
Baccalaureate school district, to revising our progress reporting system with a focus on students’ 
strengths, character traits and work habits, and not just content knowledge or skills.  The 
leadership goals this year are largely around inclusion and equity. How can we support ALL 
students to feel engaged, successful and invested in the learning process? How do we change the 
ways we teach, and what we teach, so children can develop behaviors and mindsets that encourage 
hard work, perseverance, problem solving and creative thinking? Similarly, how can we ensure our 
school policies and practices make all students feel respected and valued?  What can we do to 
model respect for diversity, support those who need it, and foster empathy in all? We don’t have 
all the answers to these questions yet, but are grateful to the larger community for working with 
us to find them and make changes when and where they are needed. 
 



 

The IB Primary Years Program supports these goals in many ways. Our teachers are well into their 
first transdisciplinary unit of the year, exploring big questions and key concepts within and across 
science and social studies. The four Central Ideas teachers and students are currently exploring 
are: 

How do rules and routines establish and provide structure? (PreK/K) 
How can our understanding of one’s self and others help create peace? (1st/2nd) 
How do our perspectives affect our actions within communities?  (3rd/4th) 
How have historical and environmental influences made us who we are?  (5th/6th) 

It’s exciting to see and hear students and teachers grappling with these big important questions 
and we encourage families to reflect with their children on how we can explore many different 
answers to these and other questions.   
 
Thank you to Ms. Metcalf for organizing a wonderful visit from Fiddlesticks! --the orchestral trio 
from the Vermont Symphony Orchestra. Thank you to the Hilda Gollnick Fund, Friends of Ripton 
School and other local organizations who provided the funding needed to bring this valuable 
experience to our students. Thank you, also, to Eileen Gombosi and all our budding artists who are 
organizing a Ripton Art Show to Help Hurricane Survivors on Friday, October 25th. At the Pizza Bake 
that evening, we will be displaying and selling art to “raise money for the people and animals that 
lost everything to Hurricane Dorian.”  And finally, the 32nd annual Ripton Ridge Run is coming! 
Saturday October 13th is our annual running and walking race. We hope to see lots of ACSD faces 
there! 
 
Salisbury Community School - Fernanda Canales 
The first six weeks of school are an important time to develop the culture of each classroom and of 
the school, and to establish ourselves for a year of learning. Teachers have taken the time to 
develop essential agreements with the students, model these daily and offer opportunities to 
practice, if needed. We have held safety drills and reviewed our systems of supports. We also have 
completed academic benchmarks so we can meet students where they are and develop learning 
opportunities that will have positive impact.  
 
We also had a wonderful Bike Week as part of PE and recess, with students being able to stretch 
themselves doing something they love. Through a Rise Vermont grant written by two teachers, we 
were able to have the bike trailer for the week and organize a couple of culmination activities for 
all students.  Third through Sixth graders took their riding skills to the Burlington Bike Path and 
worked in groups at their comfort level riding their bikes and enjoying the surroundings. 
 
During the field trip, we also found ourselves unexpectedly in a medical emergency with a member 
of the staff, and our crisis skills were tested with everyone stepping in as we would have hoped. I 
am grateful and proud of our students and staff who responded so expertly to the situation so that 
everyone could do what needed to be done. I am also grateful to the school and central office 
based support that allowed us to communicate with families so everyone could assist the students 
as needed.  
 



 

Our commitment to service learning continues to be strong. Fifth and Sixth graders engaged in 
service learning, with a choice between organizing a bike rodeo for students in preschool-second 
grade with their classroom teachers or work on school maintenance projects through the United 
Ways Days of Caring. With the Nuceders at the helm, the Days of Caring Student Volunteers 
completed several jobs that helped our school community greatly. 
 
During art class, each student of Salisbury Community School created art to sell at a special 
student-generated exhibit during the October 10th Open House with a mission to help those in 
the Islands of the Bahamas who lost everything due to the devastation of Hurricane Dorian. Any 
art sold during Open House will benefit hurricane victims. Students volunteered during recess 
time to plan the exhibit, create posters, and label art.  Fifth and Sixth Grade students were on hand 
to explain the art and answer any questions guests had.  
 
Now that we are in mid-October, we are well on our way on a learning path that will bring new 
stretching opportunities and help us develop the attributes of the Learner Profile, individually and 
collectively so we can be our best selves and grow as a school community. 
 
Shoreham Elementary School - Michael Lenox 
October is a busy month at Shoreham Elementary School.   As a school community we select a 
theme for each month that we explore and work on together.   In past years we have focused on 
acts of kindness or gratitude.   This year we will choose different learner profile traits.   During 
October we are working on being courageous risk takers.  There are lots of opportunities to practice 
being a courageous risk taker, but it is most notable in the act of learning.   In order to learn, students 
need to be open to working on skills that they currently have not mastered and be open to getting 
questions wrong.   It requires courage to risk failure.  I look forward to continuing to learn what it 
means to be a courageous risk taker.  
 
Next week our 3rd-6th grade students have a special opportunity in P.E.   Ms. Carra has arranged 
for us to have enough bikes and helmets so that the students can work on developing their biking 
skills during her class.   This is a great opportunity for students who love riding bikes as well as 
students who have never tried riding a bike.  It is also a great opportunity for us to practice being 
Courageous Risk Takers.   
 
Each Wednesday in October, Anne Brumeister from WomenSafe will be visiting the school to 
teach our students about how to avoid and report physical and sexual abuse.  Her lessons are age 
appropriate, and she provides this service to students, schools and families throughout Addison 
County.  VT State law, ACT 1, mandates that this training occurs.  The purpose of the training is to 
ensure that our students are safe. Parents are encouraged to contact the school if they have any 
questions about this training.   
 
Our fifth and sixth grade students have started this year’s Shakespeare project.  Our students, 
along with several other students in ACSD, are working with a team of artists from the Town Hall 
theatre to learn about Shakespeare, acting, song writing, and the backstage work that goes into a 
theatre project.   The project will culminate in December with a student performance of Hamlet at 



 

the Town Hall Theatre.   I am always impressed with how well our students understand the play 
and push themselves during the Shakespeare project.   
 
The number of students in our school has been growing.   Six years ago we had approximately 65 
students in the building, and this year there are 91 students.   Next year we will likely be just shy of 
100 students in the building.   In most aspects of school life we are finding that this growth is 
enriching our students’ experience and learning.   We know that children, just like adults, learn 
from peer interactions, and the more peers you have the more diverse and rich your learning will 
be. The increase in students has caused us to evaluate some of our practices.    A simple example is 
the way that our lunch line works.  We have had to stagger the times that classrooms come down 
for lunch, as the line was too long and created student frustration.   A more complex example is our 
guided reading practice.  Guided Reading is a significant part of our school’s approach to teaching 
and developing literacy skills.   With more students in the building we are finding that we have 
more guided reading groups and we may find that parts of Guided Reading need to be adjusted to 
best meet our students’ need.   
 

 
 
Finally, I want to share our Program of Inquiry.   Every I.B. Primary Years Program  
school has developed a Program of Inquiry that maps out all of the Units of Inquiry for the entire 
year for all classrooms.   As we worked with other ACSD to write our Units of Inquiry, we had to 
think carefully about how the units would fit in the Program of Inquiry.   In doing so we were able 
to develop a system that ensures our students have a robust and balanced curriculum that builds 
from kindergarten right through their completion of elementary school.  Displaying this 
information where families can view it easily also helps our parents understand what their 



 

students are working on and how it fits into the big picture.   This is an important component of 
empowering families as key members of their child’s educational team.   

 
Weybridge Elementary School - Nicole Carter 
Weybridge Elementary School has enjoyed the past few weeks with a VSO string concert, a 
wonderfully engaged Open House potluck and set of IB-inquiry activities, and a supportive blend 
of rigorous academics and creative play.  Students are hard at work on their IB units, fully engaged 
in understanding central ideas about sharing the planet, Who We Are, and Where We Are in Place 
and Time.  This work is taking place through shared reading, play-writing and acting, scientific, 
historical, and contemporary investigations, and by taking action to address the impact of human 
consumption.   

 
Kindergarten/1st Grade: Books are all around us in the Kindergarten and 

First Grade classroom.  Interactive read-alouds give students access to 
children’s literature that is more complex than what they would be able to read 
and discuss independently while shared reading from large-format books builds 
knowledge of how texts work.  A restful post-lunch read-aloud from an ongoing 
chapter book then immerses students in a sustained narrative.  Independent 
reading from our classroom library allows students to practice selecting books 
that interest them and builds reading stamina. We love to  

     read. 
 
2nd and 3rd Grade:  Students are hard at work on a class play, to be 
performed this week.  Students worked with partners and in small groups 
to improvise scenes about problems that people might have on a boat. 
After reflecting as a class on what students liked best in these scenes, Ms. 
Kobelin took notes about characters, problems, solutions, as well as jokes 
and bits of dialogue that students loved best.  Then students brainstormed 

and did some writing and drawing about these elements in groups and as individuals, leading to 
more improvisation.  Eventually, Ms. Kobelin turned the scenes that students developed into a 
written script!  This past week, students have been learning lines for their upcoming performance. 
The level of engagement is palpable. 
 

4th and 5th Grade: In their IB unit, Where We Are in Place and Time, students 
have been investigating how the sun travels, how this impacts how many hours 
there are in a day during each season, and how our environment changes in 
response. Students created sundials and learned to track the sun and time the 
old fashioned way! Students also discussed the motives, actions, and 
consequences of European exploration. To better comprehend why these 
events occurred the class is explored the perspectives of the indigenous peoples 
Europeans encountered. The new read aloud is Morning Girl by Michael Dorris, 
which depicts the lives of two Taino Indian children living on the lush islands of 

the Bahamas just before Columbus arrived in 1492. We are also engaged in ongoing discussions 



 

about other groups and cultures that were directly affected by European explorers, such as the 
Aztecs and Incans. 

 
6th grade: Where We Are in Place and Time took on a different 
perspective this past week. Students prepared for community action by 
marching to the monument by Monument Farms Dairy to demonstrate 
for climate action, while those who wanted to promote actin closer to 
school worked with the K-1 class on a data collection project about our 
place and time.  Students all recognized that our place in this time 
requires some form of action. To quote a 6th grader, “People should use 

what they have until they can’t use it anymore, and they should stop buying stuff.”   
That sentiment carried forward, students also made great progress in sewing bags to donate to 
community merchants. With the participation of local businesses, customers will be able to use 
these bags instead of paper or plastic bags. We received many fabric donations, as people clear out 
remnants from their closets; we will only use remnants to create bags, furthering our goal of 
consuming and polluting less.  
 
Lastly, when not creating engaging IB classroom learning, Weybridge Elementary School staff are 
focusing their professional energy on a number of collaboratively identified goals for the school 
year, including our continued commitment to the implementation of an effective Educational 
Support Team (EST) process to ensure greater educational equity.  We are engaged in a 
collaborative school wide effort to collect and reviewing academic and social emotional data that 
we will use to refine services and supports for our students.  At the same time we are also digging 
into Universal Design for Learning (UDL), an approach to teaching and learning offering greater 
flexibility in the ways students’ access academic material, engage with it and show us they know. 
Staff are attending UDL professional development at the Vermont Higher Education 
Collaborative, meeting to share ideas and resources, and challenging ourselves to become fluent in 
this essential ingredient to inclusive education.  Our collaborative intellectual and moral 
engagement in both EST and UDL is bringing forth a lot of creative teaching energy. 
 
Middlebury Union Middle School - Kris Holsman-Francoeur 
At MUMS' Back to School Night, the Guidance/Admin team and the MYP Coordinator held 
informational sessions for parents on how student academic progress is tracked, recorded and 
reported at MUMS. This included a brief overview of how to navigate and interpret data on 
ManageBac. Additionally, we distributed copies of the new MUMS Teaching and Learning Guide. 
 
On September 23, MUMS and MUHS faculty met for their collaborative 7-12 department 
meetings. During this meeting, faculty members completed a self-reflection on their current 
progress toward the MYP Standards and Practices. Department Coordinators then used the data 
from the self-reflections to lead their departments through a collaborative practice protocol. The 
protocol focused on interpreting the data gleaned from the self-reflections and setting goals for 
how departments might use collaboration time in the future. 
 



 

Evidence of the MYP in action abounds at MUMS! Check out the photographic evidence of this on 
the MUMS website under the International Baccalaureate channel.  
 
In Math, 7th graders are extending the number line to include rational numbers: positive and 
negative whole numbers, fractions and decimals. They also are comparing rational numbers and 
looking at how rational numbers relate to the real world. 8th graders are working on slope as it 
relates to real life applications. Students designed a handicapped ramp to address our Global 
Context of inclusion. 
 
In Individuals and Societies, 7th grade is off to a great start. They have just begun our geography 
unit. The students have learned about the Five Themes in a quick overview. They will then delve 
deeper into those themes to sharpen their "survival skills" as they gather geographic information 
to help survive an apocalypse! In 8th grade, students are learning what it means to be a good 
citizen and looking at how people their age can make changes in the world. They will then spend 
time researching a topic they feel passionate about and present, in the medium of their choice, to 
an authentic audience to make a change in the world (school, town, state, global). 
 
Health classes just completed their unit on Interpersonal Communication.  Both grades have 
started the Healthy Eating unit.  8th grade just finished cooking 8 different meals. Students 
planned the meals shopped for ingredients at Hannafords while practicing reading food labels and 
being on a budget. 
 
8th Grade Science - as they wrap up our Thermal Energy unit, students explore how changes in 
temperature are affected by differences in the temperature and number of molecules that make 
up the things in a system. Using hands-on investigations and online simulations, students will be 
able to make a recommendation for the system that will heat the school more during the winter by 
identifying the system that will transfer more kinetic energy, therefore heat the air inside the 
school to a higher temperature. In 7th grade science students are learning how to use the scientific 
method and the metric system.  This is part of their exploration of how systems allow us to gather 
evidence to analyze and interpret, which lead to innovation.  Students are building basic science 
skills such as measuring, exploring cause and effect relationships, and data analysis. 
 
PE just collected fitness baseline data on all students and we completed the first third of the Team 
Sport Unit.  Justin's class finished up with Rugby and Jean's class did Field Hockey, now the 
cohorts will switch and learn another activity. PE Enrichment class, formally Adaptive PE, has 
begun practice for the unified soccer tournament! 
 
The music classes are continuing their work exploring composition. We are looking at 
programmatic music (music that tells a story). Students will start in the concrete realm, sequencing 
sound effects to tell a literal story, and then will move into more abstract territory, exploring how 
different musical choices can represent events through shifts in mood. 
 



 

In Design, seventh graders will be designing and building 3-D tiny houses using SketchUp. Their 
design will include the use of renewable energy. They will also be focusing on web literacy. Our 
eighth graders are focused on designing solutions regarding plastic pollution. They will also be 
completing a programming unit. 
 
In Language and Literature, our first 7th grade unit of study asks students to consider the 
following essential questions: What can happen if you take a risk?  What makes something a good 
or bad risk?  How do we measure whether taking a risk will be -- or was -- worth it?   
Students will hone their narrative and informational writing skills.  By the end of the unit, not only 
will our students have developed a relationship with the ideas, themes, events and characters 
presented by the writers and artists they analyze, but they will also have used these rich, complex 
texts as lenses through which to discover what productive or questionable risks can look like, 
developing a more nuanced sense of our world. Eighth grade students recently began a unit titled 
Welcome to the Future. By exploring a selection of science fiction short stories and non-fiction 
articles about current innovations in science and technology, students will practice reading 
actively and critically for comprehension while strengthening vocabulary skills and word 
knowledge. Through thought-provoking readings, rich classroom discussions and learning 
activities, students will examine how human beings and other living organisms are being impacted 
by present and future scientific or technological innovation.  In doing so, students will be able to 
recognize both the benefits and drawbacks of certain innovations.  Ultimately, the inquiry asks 
students to address the overarching question: What should the relationship be between human 
beings and evolving science, technology and innovation? 
 
MUMS support services (comprised of four Special Educators, .5 Math Interventionist, Social 
Emotional Support Teacher and Literacy Interventionist) is off to a busy start this school year as 
we get to know our incoming seventh grade students and make plans for eighth grade students to 
fully access all that MUMS has to offer. Our input to the Social Emotional Learning Committee is 
exciting as we join with administrators to offer faculty resources and support in meeting the 
shifting social emotional needs of our community. We welcome Liam Battjes as the Social 
Emotional Teacher and appreciate the positive energy he brings to this challenging work. 
 
In Clubs and Activities, more than two-thirds of our students are participating in three different 
sports and nine different clubs. Fall sports include soccer, field hockey, and cross-country. Our 
clubs touch upon a wide range of interests from academic to creative pursuits. Our Fall clubs 
include; Memory Book, Composting Cub, Social Justice, Geobee, Creative Writing, Gaming Club, 
Art Club, Tiger TV, and GSA. Our goal this season is to try and find something for everyone to 
enjoy after school this Fall. As a result, we have 114 students participating in team sports and 68 
students participating in after-school club activities. We are excited that so many of our students 
are engaging in extracurricular activities this season.  
 
Middlebury Union High School - William Lawson 



 

IB NEWS: 

At MUHS, we have been focusing on communicating with faculty, students and families about our 
shift to a proficiency-based model of instruction. 

On September 4th, all MUHS classroom teachers dedicated class time to walking students 
through an informational slideshow about ManageBac. The presentation focused on how to log on 
to ManageBac, how to view the current unit in each class, how to see a calendar with upcoming 
deadlines, and how to view formative and summative progress in each class. 

Within the last month, MUHS held four “ManageBac for Parents” sessions, at which parents were 
supported in logging on to and navigating their students’ current curriculum and academic 
progress in each class.  All families also received an email and informational attachment that 
addressed questions related to our new grading system that were generated by parents within the 
first few weeks of school. 

The October 2 early release in service for secondary teachers was held at MUHS. The first session 
of the afternoon, which included all 7-12 faculty, focused on how and why the District is using 
ManageBac at the secondary level to report student progress in the learning process. Faculty met 
in small interdisciplinary groups and used a collaborative practices protocol to discuss a series of 
four questions related to the philosophy and practices of scoring in a proficiency-based system. 
During the afternoon’s second session, MUHS and MUMS met separately. MUHS worked on 
practical approaches to using and navigating ManageBac. 

On a separate note, we have 38 diploma candidates enrolled in seventeen different DP subjects, 
most of which are offered at the SL and HL level.  The DP teachers have finalized our internal 
assessment schedule, most of these IB assessments will be in Year 2 of the program.  The full DP 
candidates have also started recording and reflecting on their Creativity, Activity, Service (CAS) 
experiences.  They have also been working in Research & Writing class to finalize their research 
topics for their Extended Essay (EE).  

ATHLETICS AND ACTIVITIES: 

The fall season is off to a great start with 229 student-athletes (130 male, 95 female) participating 
in five different sports teams.  Each team has healthy participation numbers; Football 58, Boys’ 
Soccer 50, Cross Country (M&F) 50, Girls’ Soccer 42, Field Hockey 29. The Football and Boys’ 
Soccer programs are performing well in the standings with each of them holding second place in 
their divisions. 

MUHS Clubs and Activities have also had a good start for the school year with some already 
holding events at the school.  SaGA (formally Prism) held an event at lunch during “Ally Week” 
asking our population “What does it mean to be an Ally”; the responses were posted on the 
cafeteria wall for the remainder of Ally Week.  Student Council hosted a very successful “Pep 
Rally” on Friday, September 27th with several teams participating in skits and performances. 



 

Head Football Coach Dennis Smith joined the Field Hockey and Football program in performing 
the Michael Jackson classic “Thriller” dance routine.  Their routine wasn’t strong enough to 
impress the judges like the Girls’ and Boys’ Soccer teams who ended up having a two-person, from 
each team, dance-off to determine the winner of the skit competition.  The Girls’ Soccer team 
triumphed and won the competition. It was a great event and highlighted the positive spirit that 
we are seeing throughout the school this fall. 

The Middlebury Activities Council (MAC)  has hosted a couple of “Green Games” where MUHS 
teams invite our opponents to wear green articles of clothing (sweatbands, shoelaces, hair ties) to 
show support for Hope Happens Here, and mental health awareness. Hope Happens Here is a 
national nonprofit organization that is dedicated to fighting the negative stigma surrounding 
mental health issues.  The goal of HHH is to help our students to access the mental health 
resources they need and understand that “it’s okay to not be okay”.  MUHS was one of the first 
schools in VT to start a chapter of HHH last year and now there are six chapters in Vermont high 
schools with more to come. 

The Fall Musical production of “The Adams Family” is off to a great start with over 40 students 
participating on stage or behind the scenes handling the technical aspects of theatre.  The show 
will open on Thursday / Friday, November 14 & 15 @ 7:00 pm and Saturday, November 16th @ 
2:00 pm.  Tickets are $10 Adults and $8 for Students and Senior Citizens.  Tickets can be 
pre-purchased at the MUHS main office through the Activities Department. 

SCHOOL SAFETY: 

On October 3rd, MUHS held a monthly safety drill.  This month’s drill focused on having all 
students and staff practice evacuating to one of two set Rally Points.  Parents and students were 
notified a week in advance of the drill and students were offered the opportunity to debrief after 
the drill by counselors or the principal.  The drill, which was held concurrently with that of PHCC, 
went very smoothly. 

Recently, we have re-publicized our MUHS “Tip Line” 382-1705 where the school community can 
report any troubling issues.  See Something, Say Something! 

OPEN HOUSE: 

This year’s Open House was held on Thursday, September 19.  The purpose of this evening was for 
parents to follow an abbreviated schedule of their students’ day.  Teachers gave an overview of 
their courses and discussed objectives, procedures, and grading systems.  This was an opportunity 
for parents to learn about their students’ educational program.  Grade 9 parents were treated to a 
cookout followed by a presentation.  Grade 10 parents attended a presentation on the Grade 10 
Personal Project.  And Grade 12 parents were invited to discuss upcoming events for their seniors. 

GUIDANCE DEPARTMENT: 

The Guidance team is preparing for our annual College Information Night on Thursday, October 



 

10th, an evening designed to highlight information on the process of applying to college. 
Approximately 80 colleges and universities are visiting MUHS this fall and meeting with interested 
juniors and seniors in the Guidance Office.  

In the summer of 2019, eleven students completed one or more Dual Enrollment classes at either 
the University of Vermont or CCV.  Currently this fall, 17 students are taking advantage of the 
Dual Enrollment opportunity.  Our students have chosen a wide variety of classes and have opted 
to enroll in courses such as Introduction to Rock and Roll, Financial Accounting and World Regions 
and Cultures. This fall, thirteen MUHS students were offered the opportunity to enroll in 
Middlebury College courses, ranging from Music Composition to Linear Algebra. 

In mid-September, the Guidance team participated in Bread Loaf Day with the ninth graders, their 
faculty advisors, the Peer Leaders.  It was a day focused on inclusion, community building and 
creating community.  The Guidance team has (or will take) students on field trips to Maple 
Landmark Woodworking as part of National Manufacturing Day  and to Vermont Technical 
College's Try a Major Day program.   We took 55 juniors to the college fair at St. Michael’s College 
and then to the University of Vermont for a campus tour, admission information session and lunch.   

The school counselors are working as part of a team to help orchestrate a school wide event that 
will take place on the morning of October 16th.  Students in each grade will participate in specific 
programming: the 9th graders will meet with a motivational speaker and will work on their 
Personalized Learning Plans, the 10th graders will sit for the PreACT exam and the juniors will 
take the PSAT exam. The seniors will attend workshops on college admission and employment and 
work on resumes and essays.  

This September, 4 MUHS seniors received Semifinalist Student status in the 2020 National Merit 
Scholarship Program and 3 achieved Commended Student status. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Addison Central School District 
 
Policy:  Students on the School Board 
File Code:     A35 
Warned:    October 4, 2019 
Adopted:   October 14, 2019 
 
Purpose: 
The Addison Central School District Board values the perspective of students and believes their 
participation as members of the governing body will strengthen the district’s mission of providing 
a rich student supported learning environment.  Student voices and perspectives will enrich the 
school board’s understanding of how educational programs impact students and their efforts to 
achieve personal learning goals as well as confirm to all students that their voice matters to our 
community.  In addition, the student representative will gain leadership skills and experience in 
civic engagement.  
 
Policy Statement: 
Each year, the Board shall include two Middlebury Union High School students to serve as 
members of the Board. Each spring, a rising junior shall be appointed to the Board for a two-
year term*.  Student representatives will participate in an orientation and training program, and 
partner with a current board member and senior year student who will serve as mentors. The 
Superintendent and/or designees, including a minimum of two students, shall establish criteria 
and a process for student selection, with feedback from the board. 
 
The role of the student representatives shall include: 

• Communicate board activity and decisions to student body 
• Represent the views of the entire student ACSD student body to the Board as 

appropriate and to the extent possible 
The responsibilities of the student representatives shall include: 

• Attend all board meetings and retreats 
• Adhere to Robert’s Rules of Order 
• Respect confidentiality and other norms as outlined in Board Operations 

The student representatives shall: 
• Participate in the work of the Board to the fullest extent possible 
• Cast advisory votes when appropriate 
• Participate in all discussions and other parts of meetings 
• Receive the same materials as produced to elected members (with the exception of 

confidential materials) 
• Participate in committee meetings 

The student representative shall not: 
• Make or vote on a motion 
• Attend executive sessions 
• Have access to confidential material 

 
 
*Note: For the first year, a rising junior and rising senior shall be appointed. The rising senior 
shall only serve the one-year. 
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